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Town of Menasha
Park and Recreation Department / Commission
Vision, Mission and Value Statements

Vision Statement: To positively impact and touch the lives of the community

we serve through quality parks, programs, facilitis and trails.

Mission Statements:

We shall preserve and further develop our park and open space system.

We shall offer comprehensive/cost effective year round programs for all ages

and abilities.
We shall effectively maintain our facilities.
We shallmaintain andfurther develop our linear trail system.

Value Statements:
U We listen and learn from our guests.
U We treat each guest with dignity and respect.

u 7A OOOEOA O 1 £#EAO OAOOEAAO

expectations.

U We treat our team membes with respect and dignity.

u  We strive to enhance and support our staff.

u We seek to collaborate with the town board and all town
departments.

Town Of Menasha
Parte & Rec
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PARK AND RECREATION DEPARTMENT
EXECUTIVE SUMMARY

Wh at do e s positivelyrimpact ant touclii lives of the community we seétve Does it
mean measuring our visi@gainstregistration, rental or financial numbers? While numbers can
indicate patterns ofgrowth or diminution it cannot evaluate the intrinsic value of park and
recreation serviced.would like to think that we serve a higher good.

How manychildrenrun and play in a parkhow manypeoplegain better health through a fitness

class or on the traihow many are able to relieve stress by walking, running or biking a trail

how mary saw an eagle for the first timeow many learned a new skill or made a new friend

we do notknow i andhonestlywe 6 | | never know. But I do kno
somechild plays in our parksfolks register for our programstherswalk, run or bike our tralil

system (even in the dead of wintemanyattend theDaddyDaughterWinter Formal and make
memoriesof a life-time both for daughter and dad. These succdssigscannot be measured

but occur each dayroughouthe Town of Menasha Park and Recreation System

So while this report offers a reflection of the past year in numpksase understartat we are
so much more to those who use our services. It is now time to celebrate our department,
commission and town successes.
Below youwill find what staff has identified as our meggnificantmomentsn 20168
1. Reaeation programs attract&f272 individuals an increase 0139 (6.5%) participants
over 20M. Revenues for recreation programs exeeed009 revenues by $13,059

(18.7%)

2. Overall evenues exceeded budget pragmw by 2,954 (11%)and expenditures were
$20,379 (3%under budget

3. Completelt he OO0 Hauser South Pavilion ADA renove
4. Palisades Paiasketball court was installed
5. Fritse Park is now 99% compéet

6. Schildt barn/house and Rydell house were razed.
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PARK AND RECREATION DEPARTMENT
2010 PROGRAM ACCOMPLISHMENTS

RECREATION / COMMUNITY CENTER

Goal 1: Increase Community Center Use by 5% over 2009 numbers
Overall rental numberdecreased by 55 frog28 (2009) to 1732010) The
department diéxceed revenue projections by, #37.

Goal 2: Increase Recreation Program Participation by 5% over 2009 numbers
During 2010 (2,272) recreation programsreased.5% or 139 over 2009
(2,133). Recreation prograning revenue increased by 18.7% over 2808 was
$13,059 over 2010 anticipated revenue budgeted.

Goal 3: To Develop A Fitness Challenge
The foundatiorfor this program was established in the fall of 20K@ck-off for
the summelong event will takeplacein early June 2011

PARKS

Goal 1: To implement the park wide capital improvement plan
O6bHausédmTheark&novation of the OOHauser S
completed in April prior to the annual opening of the park pavilions. The
renovation icluded ADA accessibility, lightingand plumbingand security
improvements.

Palisades Parkthe asphalt for the courts was installed and the courts were
striped. Basketball goal posts and landscaping will be completed in spring of
2011.

Schildt Park’ After much discussion and debatiee commissiomuthorizedhe
razing of the Schildt barn and house. While it was difficult to destroy a piece of
history, both the barn and house were becoming a nuisance. The commission
decided that the granary sholle saved.

Rydell Housd Because the commission was able to remove the Schildt Barn and
House for much less than originally expectée commission authorized the

demo ofthe Rydell House. The house had been used by the police department for
training during 2009 and more recently by the fire department for training. The
house was then burned down in late August and removed by the park and street
crews.

Goal 2: To implement a park beautification plan
The department continues to work with volunteensetoove invasive species and
maintain sign beds throughout the park system

Goal 3: To implement EAB Response Plan
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Rather than removing ash tretfge department focused on other hazardous trees
located throughout the park system. Over 75 trees werte@dlan2010 along the
trails and in various parks

Goal 4: To further develop and improve Fritse Park
The majority of the work has been completed at Fritse leavitygeoiew
landscaping and site amenities for 2011. The major accomplishment was the
comgetion of the SCA Adventure Play Area and renovation of the hill slide.

Goal 5: To maintain an 85% park pavilion rental rate for June i August and 65%
over the entire rental season.
Unfortunately we did not accomplish our goal of 85% and .6%%e 126 pawion
rentals out of 156 possibtiatesfor Junei August equalsra81% rental capacity
rate. For the entire seasdtine pavilions were rentel’8 times out of a possible
276, just falling short of our goait a 64% rental rate.
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2010 Park Highlights
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FRITSE PARK

After many years of planning
and preparatiarthe park is 99%}J:
complete- leaving only a fewfes = =
landscaping details to be
completed and site amenities §§
added in 2011. The primary’
focus of 2010 was thg
completion of the asphaly! ‘s
installation of the SCA | =
Adventure Play Area, renovatiof® o, oy
of the hill slide and finish € e
landscaping. s :

The Neenah RotaryClub was %
instrumental in completing the
community installation of the SCAdventurePlay Area.
Not only did the rotary donate monelut they also
provided and recruited he volunteers reessary to
complete the installation ovehe course of two days|
Neenah Rotary was recognized for their efforts with fhe
naming of the Neenah Rotary Station, a railroad themed
play area that incorporaehistorical arival/departure
time and fares.

The renovation of theilhslide was completed tbugha
generous donation byynn Kubicki in memory of her
husband. The sledding hill and the hill slide were twp
site amenities that residents insisted remain in Frjtse
Pak. The renovation includea safety zone on each
side of the slide, natalstone steps, a railing and a new entry platform that conforms to existing
federal codes.

Lynn Kubicki and grandson

O6HAUSER SOUTH PAVI LI ON RESTORATI ON

The renovation was completed by the end April iretiior the annual reopening of the restroom facilities
for park guests the first weekend in May. The renovation was needed to make the facility ADA
accessible and included new bathroom fixtures, lighting, dividers and painting.

PALISADE SPARK
The town cotinued to make improvements to Palisades Park with the addition of a basketball court and
connecting trail. Posts and landscaping will be completed in 2011.

DISC GOLF

New fairways have been created throughoutetkisting 18hole coursethanks to the &brts of
many volunteers.(Ultimatdy, the beginning of the new coursell be shifted to just off the
O6Hauser S 0 u giing way toknewntgnnid cour}s.Staff also brought in fill and
leveled the fairways- removing stumps and rocks. Theseas were allowed to settle over the
winter in preparation for the new concrefesatds.
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