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Town of Menasha 
Park and Recreation Department / Commission  

Vision, Mission and Value Statements 
 

 

Vision Statement:  To positively impact and touch the lives of the community 
we serve through quality parks, programs, facilities and trails. 
 

 

Mission Statements: 
 

We shall preserve and further develop our park and open space system. 
 

We shall offer comprehensive/cost effective year round programs for all ages 
and abilities. 
 

We shall effectively maintain our facilities. 
 

We shall maintain and further develop our linear trail system. 
 

Value Statements: 
ü We listen and learn from our guests.  
ü We treat each guest with dignity and respect. 
ü 7Å ÓÔÒÉÖÅ ÔÏ ÏÆÆÅÒ ÓÅÒÖÉÃÅÓ ÔÈÁÔ ÍÅÅÔ ÁÎÄ ÅØÃÅÅÄ ÏÕÒ ÇÕÅÓÔȭÓ 

expectations. 
ü We treat our team members with respect and dignity. 
ü We strive to enhance and support our staff. 

ü We seek to collaborate with the town board and all town 
departments. 
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PARK AND RECREATION DEPARTMENT  

EXECUTIVE SUMMARY  

 
What does it mean to ñpositively impact and touch the lives of the community we serve?ò  Does it 

mean measuring our vision against registration, rental or financial numbers?  While numbers can 

indicate patterns of growth or diminution it cannot evaluate the intrinsic value of park and 

recreation services.  I would like to think that we serve a higher good.   

 

How many children run and play in a park; how many people gain better health through a fitness 

class or on the trail; how many are able to relieve stress by walking, running or biking a trail; 

how many saw an eagle for the first time; how many learned a new skill or made a new friend ï 

we do not know ï and honestly, weôll never know.  But I do know that as each day passes by, 

some child plays in our parks; folks register for our programs; others walk, run or bike our trail 

system (even in the dead of winter); many attend the Daddy-Daughter Winter Formal and make 

the memory of a life-time both for daughter and dad.  These successes truly cannot be measured, 

but occur each day throughout the Town of Menasha ï Park and Recreation System.   

 

So while this report offers a reflection of the past year in numbers, please understand that we are 

so much more to those who use our services. It is now time to celebrate our department, 

commission and town successes.   

 

Below you will find what staff has identified as our most significant moments in 2009é 
 

1. Community Center Rentals increased by 39 (21%) over 2008 rentals for a total of 228. 

 

2. Recreation programs attracted 2,133 individuals, an increase of 144 (7%) participants 

over 2008.  This is the first time the department has exceeded 2,000 registered program 

participants. 

 

3. Revenues exceeded budget projections by $9,000 and expenditures were $45,000 under 

budget. 

 

4. Completed the installation of the Wittmann Park Play Area. 

 

5. Restored the Palisades Park parking lot and concession stand. 

 

6. Began the much anticipated renovation of Fritse Park. 
 

7. Development of native berms on the Disc Golf Course 
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PARK AND RECREATION DEPARTMENT  

2009 PROGRAM ACCOMPLISHMENTS  
 

RECREATION / COMMUNITY CENTER  
 

Goal 1: Incr ease Community Center Use by 5% over 2008 numbers   

This goal was met with a 21% increase over 2008.  228 Rentals were held at the 

Community Center during 2009, which represents an increase of 39 rentals. 
 
Goal 2: Increase Recreation Program Participation by 5% over 2008 numbers 

 The goal of a 5% increase was met as we registered 2,133 individuals. There 

were 143 additional registrations over 2008, which represents a 7% increase. 
 

PARKS 
 

Goal 1: To implement the park wide capital improvement plan 

The Park and Recreation Commission continues to meet in the community parks 

during the second meeting of the month (May-September).  During this meeting 

the commission completes a ñQualityò rating form which is then used to analyze 

the park.  Collectively the information is used to compare each park against each 

other and determine priorities. 
 
Wittmann Park:  The most exciting project this year was the completion of the 

new play area at Wittmann Park.  Once completed, rentals and park use 

increased. 
 
OôHauser South Pavilion:  Gries Architectural Firms was hired to develop the 

project and provide a cost estimate.  After receiving cost estimates, staff 

recommended rolling over the remaining money and budgeting additional funds 

for completion of the project in 2010. 
 
Palisades Park:  The parking lot was milled, leveled and re-asphalted with the 

addition of 9 new parking stalls.  The concession stand and storage facility was 

re-sided. 
 

Goal 2: To implement a park beautification plan 

On September 19, 30 volunteers planted over 150 trees were along the Friendship 

Trail and in Woodland Prairie (CB) Park by.  Working with the Winnebago 

County Juvenile Restitution program, several areas were cleared of buckthorn in 

Fritse Park.  Four volunteer work days were scheduled at Woodland Prairie (CB) 

Park throughout 2009.  Buckthorn removal and trail installation continue to be 

the areas of focus. 
 
Goal 3: To further develop and improve Fritse Park  

After many years of planning, the authorization to move forward with the 

renovation project was given.  
 

Goal 4: To maintain the existing Park Pavilion Rental Capacity of 85% June ï 

August and 65% for the entire rental season 

We did not meet the goal of 85% and 65% respectfully for rental capacity during 

2009 rental season.  The department achieved 82% and 62% which left us 3% 

short in each category. 
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Thereôs something for everyone! 

WITTMANN PARK PLAY EQUIPMENT  
A totally new and awesome play area has been 

installed at Wittmann Park.  After much planning 

effort on the part of the commission and public 

input, Miller and Associates was selected to install 

new Burke Play Equipment.  The play equipment 

includes a climbing boulder, rope events, 8ô slides 

and traditional swings and slides.  

 

The best aspect of the process was the end result ï the 

park being used in a positive, healthy manner.  Never 

before have staff or residents seen the park so busy.  

Comments from parents include:  ñI live in another 

community and when this was built, my kids kept 

wanting to comeéI never knew this park existed until 

the new colorful equipment was put inéitôs a great 

park to bike to and have some family time.ò  These 

testimonies and the increase in park use and pavilion 

rentals give credence to ñif you build and maintain it, 

they will come.ò 

 

OôHAUSER SOUTH PAVILION RESTORATION  
The department worked with Gries Architectural Group to develop construction documents and cost 

estimates.  Unfortunately, insufficient funds were budgeted to complete the overall scope of the project, 

which includes complete updating to bring the facility into ADA compliance.  Rather than rushing the 

project, the commission requested that the remaining funds be rolled over into 2010 and additional funds 

be budgeted to complete the project in its entirety. 

 

OôHAUSER SOUTH ï DISC GOLF 
Through a cooperative effort with a private developer, the town was able to secure enough fill material to 

develop 2 berms approximately 900ô x 25-30ô.  These berms will separate different holes of the course as 

well as a future connecting trail from the disc golf play.  The berm closest to the start of the course was 

covered with 6 ï 9 inches of top soil and seeded with a Wisconsin native prairie seed mix.  The other 

berm was seeded with rye grass that will stabilize the soil until we install the trail.  When the trail is 

installed we will use the excavated top soil and place on the berm and then seed with a prairie seed mix. 

 

Volunteers continue to clear three new holes for the course so that when the time comes we can re-

orientate the course. 

 

PALISADE S PARK 
The entire parking lot was milled and leveled.  The asphalt remains were left on site and covered with a 

3ò overlay of asphalt, restoring the parking lot to its original condition.  Nine additional parking stalls 

were added to the existing lot, easing some of the parking concerns for athletic competitions.  In addition, 

the concession and storage buildings were re-sided.   

 

 

 

Wittmann Park is open for PLAY! 
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Invasive Species Removal-CB Park 

WOODLAND PRAIRIE ( CB) PARK 
Several volunteer workdays were scheduled throughout the year.  

Priority number one was the completion of the wood chip loop 

around the northeast corner of the wooded area.  Volunteers 

cleared and grubbed out small trees, roots and rocks and then 

placed 4 ï 5ò of wood chips.  Residents now have a looping trail 

through the hardwood area of the park.  In addition, a ñprayer of 

the woodsò sign was installed, welcoming guests to the looping 

trail system. 

 

The second priority was, and continues to be, the removal of 

buckthorn and maintaining those areas.  Volunteers work section 

by section, first removing and then maintaining these sections.  (It 

is important to stabilize a section before moving onto another 

section.)  Slowly but surely, with the help and persistence of 

volunteers, we can win this battle. 

 

 

The third priority is the establishment of native 

plants throughout the park.  On September 19, 

volunteers began the effort by planting over 50 

native trees and shrubs along the eastern and 

southern boundaries of the park.  Trees/shrubs 

were planted, watered and mulched.  New 

plantings in a native area are vulnerable to critter 

and rodent damage.  Staff/residents have already 

noticed some deer damage. 

 

 

 

 

 

 

WINNEBAGO COUNTY JUVENILE RESTITUTION PROGRAM  
A unique opportunity presented itself when the Winnebago County Juvenile Restitution Program 

contacted the park and recreation department.  They inquired about entering into an agreement that would 

permit individuals needing to complete court ordered restitution to do so in our park system.  Two days 

per week individuals arrived at a pre-determined site to complete supervised work.  Projects included 

removal of invasive species on the Rydell property and in Fritse Park and removing spider webs and 

cleaning the Trestle Trail.  This program was a win-win situation.  The kids completed their work hours 

and learned some valuable skills, and the town had work completed that it otherwise would not have been 

able to accomplish. 

 

 

 

September 19éthe last tree is planted! 
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2009 Park Pavilion Notes:  
The 2009 rental capacity of 62% represents the second best since 2006 with 65% being recorded in 2007.  The 62% is a 2% increase over 2008 rental 

rate of 60%.  During the four months that rentals occur, only July was below average.  Historically, pavilion rentals are not busy when a holiday falls on 

a weekend day and this was true this year as July 4
th
 fell on the weekend.  Quick highlightsé 

 June was up 7%, July was down 2%, and August was up 16% over last year 

 September was up 8% and continues to be a month with opportunity for growth 

 The number of rentals that included kitchens rentals was 62%, up 2% over last year 

 

 

 # of 

Possible 

Dates

Actual 

Rented

% by 

month

 # of 

Possible 

Dates

Actual 

Rented

% by 

month

 # of 

Possible 

Dates

Actual 

Rented

% by 

month

 # of 

Possible 

Dates

Actual 

Rented

% by 

month

 # of 

Possible 

Dates

Actual 

Rented

% by 

month

 # of 

Possible 

Dates

Actual 

Rented

% by 

month

# Possible 

dates

Total 

Rentals % Rented

Total # 

Rentals 

YTD

% with 

Kitchen 

Rentals

Fritsch Park 0 10 4 40% 8 7 88% 8 6 75% 10 9 90% 8 5 63% 26 22 85% 31 84%

3 6 5 7 5 26

0

O'Hauser North 0 10 3 30% 11 11 100% 8 6 75% 10 9 90% 8 6 75% 29 26 90% 35 69%

2 10 3 5 4 24

3 2

O'Hauser South 0 10 5 50% 9 9 100% 8 5 63% 14 14 100% 8 4 50% 31 28 90% 37 24%

0 2 5 2 9

1 1 6

Palisades 0 10 2 20% 9 9 100% 8 4 50% 10 7 70% 8 4 50% 27 20 74% 26 81%

2 8 4 4 3 21

1 1

Schildt 0 10 2 20% 9 9 100% 8 7 88% 10 9 90% 8 2 25% 27 25 93% 29 62%

0 8 5 5 18

1 0

Wittmann 0 10 3 30% 8 5 63% 8 3 38% 10 7 70% 8 1 13% 26 15 58% 19 n/a

1 0

# Possible 

dates June-

August 

Total Rentals 

June-August % Rented

All Parks 

Total # of 

Rentals 

YTD

YTD % 

Cumulative 

Rentals

2009 Overall Totals 0 0 60 19 32% 54 50 93% 48 31 65% 64 55 86% 48 22 46% 166 136 82% 177 62%

Kitchen Rentals 2009 0 7 37% 34 68% 17 55% 26 47% 14 64% 98 62%

2008 Overall Totals 0 0 54 17 31% 58 51 88% 49 33 67% 60 42 70% 48 18 38% 167 126 75%

164/272 

possible 60%

2007 Overall Totals 2 2 100% 48 15 31% 67 57 85% 54 48 89% 57 46 81% 60 17 28% 178 151 85%

189/292 

possible 65%

2006 Overall Totals 2 2 100% 48 14 29% 57 53 93% 60 44 73% 54 41 76% 54 13 24% 171 138 80%

165/273 

possible 60%

Weekday

Weekday

Kitchen Rental

Kitchen Rental

Weekday

Kitchen Rental

Park Pavilion Rental Summary 2009

April May June July August September 2009Summary June-August 2009

Kitchen Rental

Weekday

Weekday

Kitchen Rental

Weekday
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PARK STAFF TIME STUDY  
The below percentages include the Park Foreman, 2 full-time laborers, 3 long-term seasonal employees and 4 

short-term employees.  The items in bold indicate the highest percentage of time spent on specific activities 

and have been for the last four years.  Itali cized items indicate the lowest percentage of time spent on a 

specific activity.  The ñotherò category includes the majority of the Park Foreman administrative time and is 

not highlighted.  Tree Care was the only category that increased dramatically.  The other categories either 

increased or decreased minimally. 

 

 

 

 

 

Time Study 2005 2006 2007 2008 2009  

 Community Center 1.00% 2.14% 1.88% 2.15% 2.55%  

 Equipment Maintenance 4.76% 3.75% 4.40% 5.91% 5.40%  

 Fleet Maintenance 1.81% 0.97% 0.54% 1.38% 0.90%  

 Site Dev./ Maintenance 33.72% 27.44% 22.09% 28.68% 32.21%  

 Mowing/Trimming 22.53% 18.64% 19.53% 18.23% 15.25%  

 Park Run 12.96% 14.72% 13.55% 11.02% 11.12%  

 Play Equip. Maintenance 2.07% 3.56% 2.04% .89% 0.49%  

 Building Dev./Maintenance 3.98% 1.56% 4.42% 1.34% 1.84%  

 Snow Plowing 3.82% 2.41% 4.91% 4.96%   

 Snow Plowing (parks)    2.13%* 4.20%  

 Snow Plowing (streets)    1.20%* 2.27%  

 Tree Care 3.39% 8.02% 5.37% 2.03% 6.03%  

 Other 9.97% 16.78% 14.75% 14.74% 12.19%  

 Time Off     5.56%  

       


